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This paper...

From new graduates to CEO

Career tracks —rate of change in seniority
(responsibility / title)

Necessary competencies for each
seniority

Characteristic behavior patterns (social
competencies) for each seniority level

Compensation for each seniority level

Direct relationship between competencies
and compensation
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Use a three track model...
Recognizing a critical social competency
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The bottom line...
‘Show me the money’ - annual salary
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Competency matrix...

The language / metric — Technical Track

Seniority Title T[(B| SI|SE T|B|SI|SE]| Total | $/

1 Jr. Geologist | 2 2 25

2 Proj Geologist |2 [ 1| 1 4 15
Sn / Mine

3 Geologist 31111 211 2 5 16

4 SuERe g g | 4 2121211 7 |17

(corp)

5 SEEEL a2 21| 1 21213121 9 |20
Manager

%) CEO 213 3 4 12 45
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Competency matrix...
The language / metric — definitions

Technical competency (T) — discipline knowledge and
expertise, foundation based on formal education

Business competency (B) — understanding of how technical
competency affects the commercial success of the
business, based on mentoring, experience and formal
education

Internal social competency (Sl) — relationship with others,
responsibility with corresponding authority, usually based
on mentoring and experience (personality type)

External social competency (SE) — relationship with others,
responsibility without corresponding authority, influencing,
usually based on mentoring and experience (personality

type)
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Competency matrix...
The language / metric — definitions

Ranking
0-low
1 —medium
2 — high
3 —very high
4 —world class
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Competency matrix...

Technical Management

Track Track

Seniority Title T({B|SI|SE T({B|SI|SE| Total | $k/

1 Jr.Geol/Eng | 2| - | - | - -l -1 - - 2 25
Proj Geol /

? Eng 2111 - - -] - - 4 15

Sn / Mine Geo

3 / Eng 3111 - 211 2 - 5 16
Chief Geol /

4 Eng (corp) 411|111 1 21212 1 7 17

General
5 Manager 212 3| 2 9 20
3) CEO 2131 31| 4 12 45
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Competency matrix...
Value per com

petency unit

Seniority Title sI|SE| |T|B|SI|SE| Total |$ki
1 | Jr. Geol / Eng - $5( kq’yr : > | 25
5 PronESgeoI/ . #56( k*yr _ s | e
3 | /}V'érr‘]z S 1 $8C k)yr 1] 2 5 |16
4 CETSf(SOe:;)/ G120kYgr2|2 | 1| 7 |27
5 | g §180k/gf2|3 |2 | o |2
6 CEO $55¢)</yr3 3| 4| 12 |45
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Competency matrix...
The language / metric — Competency value

Seniority $/competency Comment
(comp units) unit competencies

1(2) $25k Paid for potential
2 (4) $15k Foundation
3 (5) $16k Increasing % social
4 (7) $17k Increasing % social
5(9) $20k Increasing % social
6 (12) Increasing % social

$45k
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Competency matrix...
Creating and realizing value
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Competency matrix...

Social competencies %

Seniority Title SE Sl | SE | Total | $k/
1 Jr. Geol / Eng 2 25
2 PronESgeoI/ - 4 15
3|7 Meng o [3]20% - 400 - | 5 |18
4 | Cherceoll |4 T90g4 o Do 1| 7 |17
5 | S 5694 2 | o |20
6 CEO 4 | 12 |45
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Social competencies...
anguage / metrics —a MBTI indicator

MBTI
Personality Descriptor Intervention Good Day Bad Day
Type
Introvert / : ..
N _ _ Cautious, Indecisive,
Thinking Analytical Informative _ -
Precise, Suspicious
(IT)

Extrovert / Directin Confrontin Determined, Controlling,
Thinking (ET) g J Purposeful Overbearing
Extroyert/ . , Dynamic, Excitable,

Feeling Inspiring Expansive : :
Persuasive Indiscreet
(EF)
Introyert / | _ Caring, Reliant,
Feeling Supporting Supportive .
(IF) Encouraging Stubborn
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Soclal competencies...
LLanguage / metrics —a MBTI indicator

Figure 3: Example of Individual Personality Type Assessments

Mining Engineer - Geophysicist - VP

VP Investment Bank Senior Company
[ D
IF EF
IT IF EF ET IT IF EF ET

46 | 48 | 18| 12
76% | 80% | 30% | 19%

Geologist -

342338 |34
56% | 39% [ 63% | 57%
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Social competencies...
Personality types — behaviors

Not distinguished by degree - Geologists, mining
engineers and financial professionals are similar

Not distinguished by industry sector — gold, base
metals, industrial minerals, coal, oil and gas, oll
sands, service and consulting are similar

Distinctly differentiated by seniority (role / title /
responsibility) — support specialist, senior
technical or management, general manager,
executive are very different
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Social competencies...
MBT]I tool - Plus 20 years experience

Three developed behavior patterns
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Competency matrix...
Using this matrix

Seniority Title T|B|SI|SE T|B|SI|SE| Total | $k/
1 Jr.Geol /Eng |2 | - | - 50k4’yr - 2 | 25
Proj Geol /
2 IJEng 211 #;6()k*yr - 4 |15
Sn / Mine Geo J15 )
Eng 3111880k VI 2 5 |16

Chief Geol /
Eng (corp) | 4| 1 1$]_Qp</§/r2 21| 7 |17

S | 01| | W

General
Manager $18b </§/r2 312 > 120
CEO 21313 ]| 4 12 45
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Competency matrix...

Technical 9% Technical Management

Track Track
Seniority Title B|SI|SE T|B SE | Total | $k/
1 Jr. Geol / Eng ]_q00/6 ; > | o5
Proj Geol /
i =9 5%; - 4 -
Sn / Mine Geo b
3 / Eng 60% - APQA - | 5 |16
Chief Geol / | b
4 Eng (corp) 57@/0 1 21299 1 7 17
General )
S Manager 2 [28% 2 9 20
6 CEO 2 1479 4 | 12 |45
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Competency matrix...

Teams — Total greater than the sum...

Seniority Title B | SI|SE T|B|SI|SE| Total | $k/
Sn / Mine Geo
3 /Eng 1] 1 211 2 5 16
Combined 21 3 10 ?
Sn / Mine Geo
3 / Eng 1 11211 1 5 16
Combined 2| 2 1 10 ?
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Competency matrix
Career Decisions

Seniority Title T|1B|SlI|SE T|B|SI|SE]| Total | $k/
1 Jr.Geol/Eng | 2| - | - | - -l -1 - - 2 25
Proj Geol /
2 Eng 2111 - o I 4 |15
Sn /Mine Geo | , 1N 112 - 5 16
/ Eng

Chief Geol /

Eng (corp) 17

General
Manager
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~
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=
=
N
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=
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Competency matrix...
Changing Tracks — Competency shortfall

Seniority Title B|SI|SE T|B|SI|SE]| Total | $k/
1 Jr. Geol / Eng 2 25
2 PronESgeol / 111 0 e
3 | }V'é?]z Geo 1 \ 2012 5 |16
4 %Tgf(ffrc;)/ 11111 21221 | 7 |17
5 ﬁ::%g'r 21203 2] 9 |20
6 CEO 2133 4| 12 |45
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Competency matrix...

Changing Tracks — Competency shortfall

Seniority Title B|SI|SE T | B |SI|SE| Total | $k/
1 Jr. Geol / Eng 2 25
2 PronESgeol / 111 n e
3 > //ME'?,Z e 1 \ 2 1|2 5 | 16
4 CETS‘C(S;‘;')/ 1|11 #1-1|-1] -1 7-2 |17
5 ﬁ::%z'r 2|23 2] 9 |20
6 CEO 213|134 ]| 12 |45
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Developing competencies...
Mentoring — learn, practice, be recognized
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Oil industry — career advancement windows every 2.5 - 3 years
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Competency matrix...
Industry Enhancing Decisions

Seniority Title T|B| SI|SE T | B |SI|SE T()Ita $k/
1 Jr.Geol/Eng | 2| - | - | - - - -] - 2 | 25
Proj Geol /
? Eng 21111 - - 4 15
Sn / Mine Geo
/ Eng 16
Chief Geol / +1 17
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Industry Report Card...

The three competencies

Technical competencies - Good
Business competencies - Poor
Social competencies - Terrible
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Social competencies...

Loggerheads - Sustainable Development...
MBTI

Personality Descriptor Intervention Good Day Bad Day
Type

Introvert / : .
N _ _ Cautious, Indecisive,

Thinking Analytical Informative N
(IT) Suspicious

Extrovert /

Directing

P |q | Pregisi;
Determined, y

Confronting

Controlling,

Thinking (ET) Purposeful Overbearing
Extroyert/ . , Dynamic, Excitable,
Feeling Inspiring Expansive : :
rsuasive Indiscreet
S
Inli:e):\lliflg / Supportin Supportive caring, refiant
(IF) PP J PP Encouraging Stubborn
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Developing competencies...
Mentoring — learn, practice, be recognized

2 51 5| 8-12 | Years

61 L="12 Executive
al

p——LGeneral Manager

> -Technical Expert
s 4 /
9o
S 3
v Technical
Specialists

0O 5 10 15 20 25

Years Since Undergraduate Degree

Oil industry — career advancement windows every 2.5 - 3 years

Leigh W. Freeman - Downing Teal Inc
February 2005



Change...

What actions are required?

To Improve the status quo

To prepare for the future

Is it sufficient to be all that we can be?
Or...?

Do we need a new vision and a plan to get
there?

Discussion...?

Founded with the language and metrics
offered In this paper

Leigh W. Freeman - Downing Teal Inc
February 2005



Copy of this presentation...

www.downingteal.com\careers

Comments...

Lfreeman@downingteal.com
303/321-3844
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Downing Teal, Inc.

Allow Downing Teal the Opportunity to
Assist You With Your Career Objectives

We Evaluate Industry Trends to Better Understand Career
Opportunities, Competencies, and Compensation for
Mining Professionals Globally

We are Always Available to Give Career Advice and are
Committed to the Mining Industry and Mining Professionals

Contact:

Lorraine Patton (CSM ‘96 MnEng) - Special Projects Manager
for Developing Professionals

Leigh Freeman (MtTech ‘71 GeolEng) - General Manager
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The Downing Teal Team

Your Portal to Career Advice and Global Job Opportunities
with Convenient North American Locations

Denver (303) 321-3844

Leigh Freeman Ifreeman@downingteal.com
David MacCallum-Price dprice@downingteal.com

Houston (281) 298-4628
Steve Rosene srosene@downingteal.com

Salt Lake City (801) 280-8008
Lorraine Patton Ipatton@downingteal.com

Alberta (403) 262-3009
Al Wahlstrom awahlstrom@downingteal.com

Locations Worldwide

London, Johannesburg, Toronto, Lima, Santiago, Perth, Melbourne, Sydney,
Brisbane, Gladstone
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Contact Information
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DOWNING
TEAL

650 South Cherry Street, Suite 525
Denver, CO 80246

Phone: (303) 321-3844
Web Address: www.DowningTeal.com
General Inquiries: info@downingteal.com
Resumes: apply@downingteal.com
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