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Rio Tinto’s Competitive Advantages

Quality asset base Long life, low cost, large scale

Operational excellence Making the most of our quality assets

Consistent strong cashflow IPIEEEE Rl iR BV EREIS

Proven management Strong and experienced team

Strong portfolio of options o] e IEER SR RSt NS
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How Diverse Is Rio Tinto As a Business?

 Rio Tinto is a diverse (but not diversified) business*
- Diverse portfolio of 18 primary products housed in 7 product groups
- Diverse structure of 26 business units and 8 Group Functions
- Diverse customer base in excess of 8000 accounts
- Diverse community, political and environmental stakeholders
- Diverse geographies in over 20 countries

- Diverse operating conditions, technologies and processes
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TiNTo Behavioural Competencies — Senior Leaders

Specific Skills
Strategic Effectiveness

Operational Effectiveness

Managing External
Relationships

Generic Skills
Driving Change
Developing Talent
Leading Teams
Living the Values

Business Focused
Collaboration
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RID
TINTO Primary competence

® Secondary competence

What Makes a Competent Leader in Rio Tinto @  LimieiNo competence

General Product Group CEO /
Manager / / Managing Director
Vice President Functional Head

Supervisor /

Superintendent MEMEEr

Strategic Effectiveness O [ ®

Operational Effectiveness

Managing External
Relationships

Business Focused
Collaboration

Driving Change
Living The Values
Leading Teams

Developing Talent
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The Key Elements of Our Leadership Development Approach

1.

Leadership Review and Planning
¢ Business Unit HR Reviews
* Future Leadership Reviews

6

Special Projects / Secondments / 2 :
Networking Leadership Sourcing

5

Formal Learning Programmes 3

* Front Line Management (FLM) ) .
* Raising Talent On-The-Job Learning

* Business Leadership Development Programme (BLDP)
Strategic Leadership Programme (SLP)

4.
Receiving Coaching or Mentoring




FORMAL LEADERSHIP DEVELOPMENT PROGRAMMES

Strategic Leadership
Programme
(Launch February 2004)

Business Leadership Development
Programme
(Launch November 2003)

Raising Talent Programme
(End year 3)

Front Line Leadership
Programme




Chief
Executive

MDs/
Presidents/
Functional
Heads

GM’'S/VP
Subject
Leaders

Managers/
BU  Senior professionals

Superintendent/
Supervisor/
Junior professionals/
Graduates

TALENT POOL MANAGEMENT ACCOUNTABILITIES

Assessment
Of
Potential

CEO (Rio Tinto)

Chief Executive
Product Group Chiefs

Product Group Chief
MD

GM
Direct
Manager

L\

Review
Of
Assessment

Chairman/Board

Chairman
CEO

Leadership
Review
Committee

Product
Group Chief

Review
High Potential
Pool

Succession
governance

Leadership
Review
Committee

Leadership
Review
Committee

Product
Group Chief

Product
Group Chief




